
Many members closely observed the Sydney 
Trains lockout that took place late last month. 
Sadly, the acrimonious attack from government 
is no foreign concept to transport workers today.

On 23 February NSW Transport minister David 
Elliot shutdown trains services at a moment’s 
notice and blamed the workforce and with help 
from the media sought to frame it as a strike. This 
was all set against the backdrop of the RTBU’s 
campaign for a new enterprise agreement.

Despite the core responsibility of the Minister 
to keep public transport services running, the 
decision proved to be a spineless tactic that 
not only impacted both commuters and our 
members but also showed the true colours of the 
NSW Liberal Government.

Meanwhile, RTBU members remained in their 
workplaces, clocked on and ready to perform 
their duties and operate services.

Upon news of the lockout, the RTBU worked 
quickly and sprung into gear and got signs out at 
barriers and platforms informing commuters of 
who was truly responsible for the mess. The work 
began to set the record straight and hold the 
government to account. 

But how did it come to this?
Essentially the RTBU notified of planned 
industrial action on 9 February to advance 
bargaining claims. The NSW Governemnt then 
dragged the union to the Fair Work Commission 
to attack and stop workers from taking low-level 
industrial actions. When they failed to get their 
way in the commission, they pulled the lever 
on the network wide shutdown that we saw so 
members turned up to work on Monday and 
weren’t allowed to do anything.

The originally planned industrial action (that 
had also been approved by the FWC) included a 
series of bans on altered working arrangements, 
in effect work-to-rule type actions. These were 
targeted to uphold services for the travelling 
public while causing rostering difficulties for 
NSW Trains by being unable to cut corners on 
rostering. NSW Trains had 2 weeks notice to 
implement these changes. 

Sticking points in the negotiations focused the 
future of services and safety for the network, 
they included claims for:

• a commitment that no train services or lines 
will be lost in the event of privatisation

• a guarantee that any changes to services will 
leave them as safe or safer

• a commitment to maintaining the existing 
level of hygiene using good, full time jobs

• a quota for local train manufacturing to 
revitalise the industry

• a commitment to keeping guards on trains

How has the situation developed since 
the lockout?
Unfortunately for the government, it has become 
evident that this was a premeditated industrial 
and political strategy that has really backfired on 
the NSW Government.

The central plan of the Government’s excuse 
to for shutting down the network was that it had 
conducted a risk assessment of the union’s 
planned industrial actions and found that they 
represented an unacceptable safety risk, and 
therefore shutdown was the only option they had.

When the RTBU requested a copy of the risk 
assessment nothing was provided. We took 
the step of issuing a subpoena to get it when 
miraculously the NSW Government responded 
by dropping all of its claims against the union in 
the Fair Work Commission.

Since the debacle it is clear that the government 
took a real hit in the negotiations and have 
refused to issue an apology for their failed and 
disingenuous attack. The Transport Minister has 
reached out to the union to try smooth things 
over and progress negotiations. The union used 
this opportunity to reiterate their claims and 
double down on their position knowing they now 
have public support and momentum behind 
them. 
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URGENT ASSAULTS MEETING
Ongoing assaults across the transport network has continued to see front line members in the firing line from a 
dangerous minority of the travelling public. Risks range from verbal to physical abuse and can include mental health 
injuries across a range of workplaces and interactions with the travelling public. 

Employers across the network are not doing enough to combat the attacks and provide a safe workplace, but the 
RTBU will keep fighting to support members in demanding a safer workplace. 

We have been able to secure the team of OHS experts at the Victorian Trades Hall for 11am Wednesday 16 March 
to support discussions about next steps in the campaign and to give all members the tools to ramp up pressure for 
more action from employers.

 11:00am, Wednesday 16 March 2022  |  Zoom Online Meeting with OHS experts
To join the meeting scan this QR code. To RSVP or for any queries, contact safety@rtbuvic.com.au
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The RTBU last week was made aware of Metro’s 
significant underpayment of Leading Station 
Assistants (LSAs). 

Many LSAs have not received the correct 
increment payments in accordance with 
the Metro Trains Melbourne Rail Operations 
Enterprise Agreement 2019, outlined in the 
Schedule of Payments at the end of the 
document. 

The hourly rates for LSAs increase with each 
employment anniversary for years 1, 2, and 3, 
however several members have reported that 
their payslips do not line up with these provisions. 
As a result of this, members may be owed back 
pay.

Metro’s failure to pay the correct hourly rates 
has not only cost LSAs their wages, but also 
their annual leave and other entitlements; this 
is a clear breach of the Metro Trains Enterprise 
Agreement and represents a serious oversight by 
Metro’s management. 

Leading Station Assistants have an important 
role in keeping our industry running and are a 
grade through which so many people begin their 
careers in the railway. 

The RTBU has written to Metro management 
demanding that this issue be urgently addressed 
and rectified. 

If you notice any discrepancies with your pay, 
reach out to us for advice so we can ensure no 

member is left behind by Metro management. 
Notify your Organiser and your RTBU Delegate, 
and email copies of your payslips to rtbu@
rtbuvic.com.au

We will keep our members informed about 
progress made on this important matter.

This week we have kicked off a very important 
front line staff safety campaign as a response 
to the rise in assaults across the network. I will 
be updating members soon on this campaign, 
and I encourage any members who have been 
affected by this issue, or who are interested in 
learning more to RSVP to the below event.

LEADING STATION ASSISTANTS 
UNDERPAYMENT
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Rail projects in Victoria are booming. 

You only need to drive around Melbourne’s 
suburbs to see rail crossings in the process of 
being removed and new rail infrastructure being 
built. 

So far 58 of 85 level crossings have been 
completed, but this is merely the tip of the 
iceberg. 

Over the coming years Rail construction projects 
are only going to ramp up, with the Metro tunnel 
fit out, Airport link, and SRL early works (to name 
a few all commencing this year). 

Although this is a great thing for our industry, as a 
wiseman once said, every silver lining has a cloud. 
With so much work to do, rail companies are 
falling out of the sky, coming from all corners of 
Australia to get a piece of the pie. Unfortunately, 
many of these companies have expired 
enterprise agreements, or no agreements in 
place at all.

This poses a critical risk to our industry by 
undercutting existing agreements by slashing 
workers’ wages in the rail project space. These 
are wages and conditions that the RTBU have 
fought hard for generations to achieve. 

The RTBU Infrastructure Division is razor focused 
on cleaning up labour hire and ensuring that 
all companies who wish to profit off the rail 
boom, give its workers (who endure some of the 
harshest environmental conditions in rail) a fair 
share of those profits. 

But your officials can’t do this alone, if you work 
for a rail labour hire company, whether it be 
GTE, Global, Corfad, Cat 5, or any other mob, it 
is time to join the RTBU, a union that stands for 
improving conditions and ensuring the safety of 
its Members. 

Recently Organisers Bryan Evans, Vik Sharma 
and Joe Dennis visited the regions to meet with 
and hear from rail workers from labour hire 
companies directly with countless members 
getting on board to support the GTE & CAT 5 EA 

campaigns, but we need more.

If you work for labour hire, or there is a contractor 
on your site, in your workgroup or at your local 
supermarket, it’s TIME TO JOIN YOUR INDUSTRY 
UNION

In the next few weeks, we will be attending as 
many rail construction sites as we can to speak 
with rail workers who don’t have agreements. 

If you would like Joe to come and speak to you 
and your fellow workmates, please call him on 
0403863869

Joe Dennis  
Organiser

RAIL PROJECTS
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JOIN THE RTBU

You can join the RTBU 
right now by scanning this 

QR code
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