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2027 ENTERPRISE BARGAINING

As we fast approach 2027, bargaining for
major public transport enterprise agree-
ments will soon commence. The RTBU
never misses an opportunity to put a
strong foot forward in demanding strong
outcomes for members so to kick off the
campaign we need to hear from you.

The 2027 Enterprise Agreement (EA)
Survey has officially been sent out to all
Metro, V/Line, and Yarra Trams members
and it is critical all members participate
in this important step towards formu-
lating our log of claims and bargaining
strategy.

Your EA is the legal document that
protects your rights at work. It sets your
pay, conditions, allowances, leave, ros-
tering arrangements, consultation rights,
and job security protections.

These conditions are not automatic.
They are won and defended through
strong membership, active participation
and collective bargaining.

In the past four years, RTBU members
have won important improvements
across the industry, including reduced
working hours for many members,
increased leave provisions, and stronger
job security protections.
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The power of Union

In addition to protecting what has been
won, this round of bargaining is an op-
portunity to respond to industry changes
and fight for even better outcomes.

The RTBU has a strong and proven
process for bargaining improved agree-
ments, but it is always the views of our
engaged membership that are central to
winning the outcomes that we achieve.

We need your input.

To ensure the RTBU is in the strongest
possible position for the next round of
bargaining, please take five minutes to
complete the survey to help us shape
our bargaining approach, strategy and
priorities for 2027.

If you need any assistance in accessing
or filling out the EA survey, contact the
office on 03 8630 9100 or rthu@rtbuvic.
com.au.
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Scan the QR code
to access the
survey online
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MEMBERS UNANIMOUSLY

BACK GEMCO EA

The RTBU is pleased to announce that
the Gemco Enterprise Agreement (EA)
has received a 100% yes vote from
members. This outcome comes despite
Gemco’s relentless stalling tactics thanks
to the strong position taken by members.

The Gemco Rail Pty Ltd Victorian EA
2025 will cover all members working on
Altona and South Dynon sites.

RTBU officials and members fought
gallantly to get this agreement over the
line, which delivers the following wins:

Employees working on Saturday now
paid double time

A 17.85% compounded wage increase
across the life of the Agreement

A $500 sign-on bonus for current
employees

Travel allowance increased

New Off-Roster Public Holiday
payments

10 days paid Family and Domestic
Violence Leave

Updated Delegate rights

Employer-funded medical assessments

A commitment to reviewing and
modernising classifications and career
pathways

Darren
Galea

Rail Operations
Divisional Secretary

Despite the Union’s best efforts, Gemco
took every opportunity to prevent this
agreement from seeing the light of day.

In the end, their fight was futile given the
RTBU never gives up on their members.

The RTBU and Gemco will now finalise
the relevant paperwork and submit the
EA to the Fair Work Commission (FWC)
for approval.

This is significant and hard-fought for win
which would not have been possible
without the ongoing solidarity and
support of members.
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New EA for DT

Infrastructure

RTBU has secured an EA with

DT Infrastructure. Some of the
major wins include an incremental
wage increase, the inclusion of
surrogacy within parental leave
clauses, expanded training leave,
and a commitment to reducing
supplementary labour usage.
Thanks to all the members

and representatives for your
contribution, solidarity and
commitment to supporting a strong
outcome.
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V/LINE MEMBERS WIN BACK SHIFT PENALTIES

The RTBU achieved a significant win
for members following our dispute with
V/Line over the application of shift
penalties on rostered overtime shifts
on the Warrnambool run from Southern
Cross.

The dispute arose after a Conductor
member identified that V/Line had failed
to pay the afternoon shift allowance on
certain Warrnambool rostered shifts for
Conductors at Southern Cross. These
shifts commenced before 6:00pm and
finished after 6:30pm, meaning they
met the definition of an Afternoon Shift
according to clause 70.2.

V/Line argued that because part of
the shift was rostered overtime, the
shift allowance did not apply. The

RTBU challenged that interpretation,
maintaining that shift type is determined
by the rostered start and finish time of
the shift and that rostered overtime was
irrelevant.

After taking V/Line to the Fair Work
Commission, the operator was forced
to admit RTBU members were right all
along.

As a result of this victory, V/Line has
agreed to:

* Backpay all affected employees for
incorrectly unpaid shift penalties on the
Warrnambool shift, going back up to
Six years

¢ Correct its interpretation of Clause 70.2
going forward

» Audit and rectify any other shifts that
members raise and are found to have
been affected by the same issue

* Apply the same interpretation to a
similar shift identified by the RTBU at
Bacchus Marsh

This win is a reminder that every
condition in our EA is only as strong

as our willingness to enforce it. When
employers get it wrong, RTBU members
who stand together and fight through
the RTBU can hold them to account and
recover what belongs to members.

To every member who raised concerns,
provided evidence, and stood firm
throughout this dispute, this victory
belongs to you.
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METRO’S ROSTERING MERRY-GO-ROUND

The RTBU continues to advocate for
and support station staff members with
a range of concerns regarding Metro’s
proposed draft master rosters for the
suburban network.

In accordance with the Metro Operations
Enterprise Agreement (EA) 2023, Local
Working Parties were setup under

SM Control Groups constituted by

RTBU Organisers, Delegates, Women
Advocates, and Health & Safety
Representatives (HSRs), along with
representatives of Metro management.

A range of significant issues continue

to dog management’s approach to the
rostering process, which involves the
tactic of keeping the Joint Working
Parties at arm's length in case Metro get
bitten again.
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Metro’s vague and minimal feedback is
their attempt to rush this process, and
we believe that Metro has not genuinely
engaged in consultation.

Consultation is not a one-way street, and
members have the right to state that they
have not adequately been consulted.

Metro's feedback to members has been
extremely limited and relatively vague -
an approach which has all the hall marks
of the same decision-making process
involved in their Friday night Flinders
Street U-turn.

Examples of some of the prominent
issues the Working Party has put forward
include:

« Fatigue risks
¢ Loss of pay, penalties and hours
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Classification issues

Change to book off days

Gaps in operational coverage

Safety and security concerns

Retention of local arrangements

Career progression and internal
advancement

Part time to full time conversion
Short shifts

Unallocated staff, vacancies, and
workforce planning

The RTBU will continue fighting for
members to ensure all key issues are
addressed. We are still waiting for
Version 3 and will keep members
updated.
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RTBU’S LANDMARK WOMEN'’S ADVOCATES
PROGRAM DRAWS BROADER INTEREST

The RTBU has been invited to speak on
our Women’s Advocate initiative at two
events which seek to improve women’s
representation and leadership within
male dominated industries. This comes
in recognition of the successes of the
program and project in empowering
members in our industry.

RTBU Organisers and Women’s
Committee Leaders, Whitney Murphy
and Phoebe Kelly, have been invited to
speak on the Building Equitable Futures
Panel and the Women’s Rights At Work
(WRAW) Conference, to outline the
success and benefits of our Women’s
Advocates.

The recent panel discussion engaged
companies and unions to understand how
to encourage more women to enter and
stay within male dominated industries.
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Whitney and Phoebe explained how
Women’s Advocates support and
encourage women to remain in the
industry by being a first point of contact,
providing support and education,
building confidence, and raising systemic
issues to management.

Whitney will also speak to attendees of
the WRAW Conference in August about
how women leaders are built through the
Women’s Advocates initiative.

The RTBU Women’s Committee, which
launched in 2010, created the Women'’s
Advocate position to empower women
leaders to promote gender equality,
create safe and inclusive workplaces, and
help address systemic barriers.

Former Branch Secretary Luba
Grigorovitch played a crucial role in

formalising the responsibilities and
powers of Women’s Advocates to
assist in protecting, representing and
advancing members’ rights.

While this initiative experienced ebbs
and flows over the past two decades, the
RTBU is proud to share we now have 65
Women’s Advocates across the network.

The success of our Women’s Advocate
network would not have been possible
without the hard work and dedication of
the Sisters that came before us, and we
continue to commit to improving gender
equality in the rail industry.

If you are interested in becoming a
Women’s Advocate or finding one for
your worksite, please speak to your
organiser or contact us on 03 8630 9100
or rtbu@rtbuvic.com.au.

Women’s Advocates Building Solidarity!
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