
Metro Stations Delegates Meeting for Rosters!

EA survey will be sent out soon to give 
members an opportunity to put forward 
their key concerns and priorities for the 
next round. 

In the meantime, if you are currently 

experiencing any issues at your 
workplace do not hesitate to reach out 
to your Delegate or Organiser. 
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ONE IN ALL IN
June has been another strong month 
for the RTBU as we continue to hold 
employers accountable, protect 
members’ entitlements, and bargain for 
better conditions. Regardless of where 
you are on the network, the RTBU is 
fighting for you. 

Despite Metro and V/Line’s numerous 
attempts to block the release of bonus 
days, all Metro and V/Line members will 
receive an additional five days of paid 
leave on 1 July 2026. This is a crucial 
steppingstone in the RTBU’s mission to 
give members back their time without 
the surrender of pay.  

The RTBU secured a significant 
win against Metro in the Fair Work 
Commission (FWC) over the operator’s 
abhorrent mishandling of a sexual 
harassment complaint. Metro not only 
refused to take our member’s allegations 
seriously but actively victimised him by 
prioritising the wellbeing of the accused. 

This case establishes a clear standard 
for all employers when it comes to 
sexual harassment investigations. It is 
the employer’s responsibility to ensure 
they handle complaints seriously, 
immediately, and internally. Any other 
response is simply not good enough. 
Senior Industrial Officer Liam Hanlon 
provides further details in this edition. 

EA bargaining continues to take place 

Vik Sharma
Branch Secretary
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across the network. The RTBU is 
currently negotiating a replacement EA 
for ARTC Victorian members, who are 
some of the lowest paid infrastructure 
workers in the country. While ARTC tried 
to undermine the bargaining process 
by putting out an unagreed upon EA 
to vote, ARTC members stood strong 
with 96% of the workforce voting NO. 

The RTBU will continue fighting until we 
reach an agreement that our members 
deserve. 

The conditions and entitlements we 
secure in these agreements will be 
integral for our preparation and strategy 
for the 2027 major bargaining round. An 



The RTBU has recently won an important 
case at the Fair Work Commission 
(FWC), confirming the Union’s position 
on how Metro must handle sexual 
harassment and victimisation complaints 
under the Metro Operations Enterprise 
Agreement 2023 (EA). 

One of our members made a complaint 
to Metro alleging sexual harassment. 
Under clause 2.30 of the EA, Metro 
is required to treat such complaints 
seriously and promptly, and to ensure 
that members are not victimised for 
speaking up. 

Despite these clear obligations, Metro 
failed to properly respond to our 
member’s repeated safety concerns for 
months. As a result, the RTBU took the 
matter to the FWC. 

The Commission found that Metro had 
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FWC FINDS METRO’S HANDLING 
OF HARASSMENT COMPLAINT A 
“BREATHTAKING” FAILURE
acted inconsistently with clause 2.30. 
It described Metro’s handling of the 
complaint as a “breathtaking” failure to 
adequately manage risk. 

At the hearing, Metro argued that its 
obligation to treat complaints “seriously 
and promptly” only applied after an 
allegation had been proven. The FWC 
rejected this argument, finding it 
inconsistent with the purpose of the 
clause — which is to ensure a workplace 
that is safe and free from sexual 
harassment. 

Metro also attempted to blame delays on 
its external investigator. Again, the FWC 
rejected this position, making it clear that 
the ultimate responsibility under the EA 
remains with Metro. 

Importantly, the Commission was 
critical of Metro’s failure to meaningfully 

separate our member from the accused. 
It found that this failure amounted to 
victimisation. 

Overall, the Commission urged Metro to: 
Undertake a review of its policies, 
processes and accountabilities, including 
training of its human resources, legal 
and senior leadership teams, to ensure 
that the organization understands its 
legal obligations in relation to sexual 
harassment.

This decision sends a clear message 
to all employers: managing risk is not 
something you can do after the damage 
is done. It must be done proactively. 
The RTBU commends our member 
for speaking up and holding Metro 
accountable. We will continue to stand 
with our members and ensure they are 
protected and supported in cases of 
sexual harassment.

From 1 July 2026, Metro and V/Line 
Operations members will receive an 
additional five Bonus Days.
Bonus Days are another victory for 
members that deliver real work life 
balance. 

Metro members can use the five 
Bonus Days from 1 December until 30 
November 2027. V/Line members can 
use the five Bonus Days from 1 July until 
30 June 2027. 

Members of both operators will receive 
five Bonus Days every year thereafter. 
Bonus Days are a hard-won entitlement 
from Metro and V/Line members, and 
it won’t surprise members that both 
operators have tried to undermine this 
entitlement. Despite these attacks, 
the RTBU has held Metro and V/Line 
to account to make sure members 
can access Bonus Days and other 
entitlements. 

From 1 July 2026, the operators can’t 
make any excuses. All operations and 
administration employees covered by 
the Metro Rail Operations Enterprise 
Agreement 2023 and the V/Line Rail 
Operations Enterprise Agreement 2023 
are entitled to the full amount of Bonus 
Days. 

The RTBU is committed to delivering 
members back their time without loss of 
pay whether that be through Bonus Days 
or other wins such as the implementation 
of the first 36-hour week in rail 

operations which covers V/Line Shunters 
and Yard Masters.  

By delivering shorter working 
hours, more leave, and job 
security, the RTBU is enabling 
members to maintain a healthy 
work life balance.

To avoid missing out on this entitlement, 
V/Line and Metro members need to be 
aware of the following:  
•	Bonus Days are pro-rated for part-time
	 employees.  
•	Bonus Days are paid out at ordinary 	
	 rostered hours.  
•	Leave must be taken within 12 months 	
	 from the date the leave is made 		

	 available.  
•	Bonus Days do not accrue year to year
	 and unless you have made reasonable
	 efforts to apply in line with the
	 application process for Bonus Days
	 and/or your employer has refused the
	 leave request. 
•	Bonus Days are not paid out on
	 termination of employment. 

This is a huge win that would not 
have been possible without the hard 
work of RTBU Organisers, Delegates, 
and Members. We would like to thank 
everyone who was involved in securing 
this entitlement.  

If you have any questions, do not hesitate 
to contact the office on 03 8630 9100.  

BONUS DAYS SECURED
Darren
Galea
Rail Operations 
Divisional Secretary

RTBU Team with Delegates at 2026 Delegates Training.



After ARTC put their Enterprise 
Agreement (EA) out to a vote against 
the wishes of both the RTBU and the 
ETU, members have stood together and 
rejected this ridiculous offer. 

The RTBU has been negotiating a 
replacement EA for ARTC Victorian 
members since December 2025. After 
more than seven months of bargaining 
and approximately 16 negotiation 
meetings, members are rightfully asking a 
simple question: where is the progress?

Unfortunately, despite the significant 
time invested by union representatives 
and delegates, ARTC has shown little 
willingness to genuinely engage with the 
key issues raised by workers. 

The RTBU’s claims are not unreasonable. 
We are seeking improvements that 
give members a stronger voice in 
roster arrangements and greater rights 
to negotiate rosters that impact their 
work life balance. We are also seeking 

UNITED WE STAND: ARTC MEMBERS REJECT
NON-UNION AGREEMENT

stronger protections around the use of 
supplementary labour and contractors.

This issue has become increasingly 
important over the past 12 months. 
Rather than properly recruiting and 
retaining permanent employees in 
Victoria, ARTC has increasingly relied 
on contractors, including workers 
brought in from interstate, to perform 
work that should be undertaken by 
directly employed ARTC members. 
This approach undermines job security, 
reduces opportunities for local workers, 
and raises serious concerns about the 
company’s commitment to building a 
stable and skilled Victorian workforce.

Adding insult to injury, ARTC’s proposed 
wage offer falls short of what members 
deserve. The company offered wage 
increases of 3.5%, 3.5%, and 3% over 
three years. At a time when workers 
continue to face rising living costs, this 
proposal does not provide meaningful 

wage growth and fails to recognise 
the vital work performed by ARTC 
employees across Victoria.

Members have made it clear that enough 
is enough.

ARTC blatantly disregarded the 
bargaining process by putting their 
EA out to a vote despite the lack of 
agreement on key issues.

Nonetheless, ARTC Members 
did not crumble. 96% of the 
workforce voted NO on this EA, 
sending a clear message to ARTC 
management. 

It’s time for ARTC to listen. Members 
will not settle for anything other than 
an agreement which delivers fair wages, 
stronger conditions, better roster 
protections, and meaningful limits on the 
overuse of contractors.

Together we are stronger, and we will 
keep fighting until we get the job done. 

Bryan Evans
Organiser

Joe Dennis
Organiser
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ARTC Members Standing Together!



The RTBU is taking Loram to the Fair 
Work Commission (FWC) over their 
appalling refusal to pay the night shift 
loading rates members are entitled to 
and deserve.

The RTBU secured the first enterprise 
agreement (EA) with Loram last year, a 
company which is contracted by Metro 
Trains to perform rail grinding work.

Members told us that Loram was not 
paying workers night shift loading rates 
for the entire shift. Instead, the company 
said they would only pay these rates for 
the hours members are on track.

This approach is a clear continuation of 
Loram’s anti-union stance.

The RTBU lodged a formal dispute and 
gave Loram the opportunity to do the 
right thing.

After numerous meetings with 
management and human and industrial 
relations teams, Loram continues to drag 
their feet.

Loram Members Fighting the Good Fight

Matt Purcell
Organiser

The RTBU will not tolerate businesses 
undercutting our member’s rights and 
conditions, and we will fight every step of 
the way.

The dispute has been lodged with the 
FWC and the hearing will take place in 
July. We will keep members updated as 
this dispute progresses.
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We are proud to share that in June, RTBU 
Life Member, Keith Coffey, was awarded 
with an Order of Australia Medal for his 
extensive service contributions to the 
Darebin community.

Keith worked in the railways for 48 years 
and was known as a ‘troublemaker’ for 
being a constant thorn in management’s 
side.

In the first two months of his railway 
career, Keith was elected Shop Steward 
for the Australian Railways Union (ARU) 
and later became the president of the 
workshop committee. 

While working as an Upholsterer at 
Jolimont Workshops, Keith also served 
as an ARU representative on the 
Combined Union Shop Committee with 
the Electrical Trades Union (ETU) and 

KEITH COFFEY WINS ORDER OF AUSTRALIA MEDAL
the Australian Manufacturing Workers 
Union (AMWU). This was a pivotal group 
for advancing workers rights on the shop 
floor.

Despite retiring from the job in 2005, 
Keith has never retired from the struggle 
and has remained an active member of 
the RTBU Retired Rail Association. He 
was awarded Life Membership of the 
RTBU in 2005, recognising his dedication 
and service to fighting for the rights of 
members.

In addition to his substantial 
contributions to the Union movement, 
Keith has a life-long history of community 
service from his early involvement as 
treasurer for the Red Cross Appeal in 
1981, to his advocacy and service as a 
volunteer for Your Community Health 

Darebin, and his ongoing work for 
Darebin Men’s Shed. 

In a 2024 interview, Keith stressed the 
importance of helping members’ needs 
no matter the size of the issue. This 
dedication to helping others is clearly 
reflected in both his work and personal 
life. 

The Order of Australia Medal recognises 
Australians who have demonstrated 
outstanding service to their community 
or exceptional achievement. We can’t 
think of a more deserving recipient than 
Keith. Keith is an important part of the 
history and fabric that makes up the 
RTBU we know today.

Congratulations to Keith on this 
well-deserved achievement. 

Keith Coffey at Darebin Men’s Shed Keith Coffey (left) at Jolimont Railways Workshops 1987

LORAM’S MIDNIGHT MISCONDUCT


