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rosters across the network. 

This win is one of the many advances 
that the RTBU will be taking into the 
2027 major bargaining round where we 
will again negotiate and strengthen EAs 
for the major public transport operators.
The outcomes of these agreements will 
not only set the standard for current 
members but shape conditions for future 
workers as well. 

In light of this, a survey will be circulated 
in the coming months to seek members’ 
feedback as we continue to refine our 
log of claims and bargaining strategy 
ahead of a big year to come. 
Rest assured, the RTBU has never been 
in a better position to bargain for your 
rights and conditions. 

Vik Sharma
Branch Secretary

READY TO BARGAIN
As we prepare for the 2027 Enterprise 
Agreement (EA) bargaining round, it is 
important to reflect on what the RTBU 
has achieved and where we are heading 
as a Union. 

The RTBU has worked hard over the 
past 10 years to ensure everyone in the 
industry is covered by an EA. Whether 
you build and maintain tracks, work in 
train operations, or manage passengers, 
the RTBU is fighting and negotiating EAs 
in your space. 

This commitment has been apparent 
over the last 12 months as the Union 
has continued focusing on upgrading 
and broadening EAs with countless 
employers. Some of our most recent EAs 
have covered smaller workgroups which 
play a significant role in our industry. 

These EAs are imperative in setting a 
benchmark that protects other members 
across the industry. If these agreements 
do not uphold fair wages and conditions, 
there would be a downward pressure on 
the entitlements of members covered by 
other EAs.

This means that even if you are not 
covered by the current EAs being 
negotiated, they will still impact you 
and your workplace. They are critical 
to our industrial strategy to protect 
and strengthen all members across the 
industry.

One of the major results the RTBU has 
achieved through bargaining is reducing 
working hours with no loss of pay. 
The Union has made history by securing 
the first 36 hour week in rail operations, 
with V/Line Shunters and Yard Masters, 
now permanently operating on a 36-hour 
week roster. 

This win is aligned with the significant 
achievement of job security demands 
and was made possible by securing 5 
additional bonus leave days for many 
Metro and V/Line operations and 
administration grades. 

By delivering shorter working hours, 
more leave, and job security, the RTBU 
is giving these members back their 
time. We intend to extend this work 
and implement more leave and 36 hour 

Vik Sharma
Victorian Branch Secretary



The RTBU Victorian Branch has set a 
historical landmark by being the first 
state in the country to achieve a 36-hour 
week for rail operations workers.

During the 2023 EA bargaining round, 
the RTBU negotiated a trial for the 
36-hour week for V/Line Shunters and 
Yardmasters. This was one of the biggest 
claims we pushed forward. 

This trial has now concluded and the 
RTBU is proud to announce that as of 19 
March 2026, Shunters and Yardmasters 
now permanently operate on a 36-hour 
week roster. 

Members from these grades will now 
work less hours for the same pay, giving 
them back their time. 

Delivered by RTBU members for RTBU 
members, all members should be proud 
of this remarkable achievement. 

This work will lay the foundation for 
members in other operations grades to 
fight for reduced working hours, more 
leave and the 36-hour week in the future. 

We would like to specially thank 
Delegates Tim Ashcroft and Lara 
Bucknall for being instrumental in this 
process.

Darren
Galea
Rail Operations 
Divisional Secretary

UNION WIN:
SHUNTERS WORK
LESS HOURS

Bryan
Evans
Organiser

RTBU Organiser Darren Galea with Delegates Tim Ashcroft, Lara Bucknall & Shunters
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Health & Safety Representatives (HSRs) 
are imperative in promoting and 
maintaining the safety of the network for 
members and the public. 

Under the Occupational Health & Safety 
(OHS) Act 2004, HSRs have the power 
to issue Provisional Improvement Notices 
(PINs) to address significant safety 
issues.

This practice is crucial for rectifying 
safety hazards, especially when operators 
drag their feet or refuse to fix the 
problem.

HSRS TAKE 
ACTION

After a thorough health and safety 
investigation conducted by the RTBU, we 
are pleased to announce that the V/Line 
Collins Street Booking Office has officially 
reopened.

The Booking Office was closed after 
serious health and safety concerns were 
raised by the RTBU in response to a 
persistent odour.

The booking office was closed for five 
weeks to allow for maintenance work and 
air quality testing.

V/LINE
BOOKING OFFICE 
REOPENED

Darren 
Galea
Rail Operations 
Divisional 
Secretary

Brock 
Boddington
Organiser

Joe
Dennis
Organiser

HSR Melinda Aranda took immediate 
action to address critical safety risks 
following a serious assault at Frankston 
Station. When Metro failed to commit to 
a timeframe to implement swipe access 
to a point of safety, Melinda exercised 
her powers and issued a PIN.

Melinda’s PIN led to WorkSafe attending 
site and reaching agreement on an 
implementation timeframe. Without this 
action, members would remain exposed 
to ongoing safety and psychosocial risks 
for a lengthy period while Metro delayed.

Newly elected HSR, Ryder Zellner, 
issued a PIN in conjunction with the 
understaffing of the control desk.
Despite consistent concerns raised by 
RTBU representatives and members, 
Metro continues to only assign one senior 
station staff to the control desk during 
peak periods.

This not only imposes an unfair workload 
on the station staff but interferes with 
their capacity to effectively monitor 
the desk, putting other workers and the 
public at risk.

This dispute is off the ground and 
ongoing thanks to all of the HSRs and 
delegates at Town Hall Stations working 
together.

The RTBU commemorates these HSRs for 
effectively exercising their powers. If you 
want to find out more or are interested 
in becoming a HSR, please contact the 
office on 8630 9100.

FRANKSTON STATION

TOWNHALL STATION

Right: RTBU Organiser Phoebe 
Kelly with HSR Ryder Zellner. 

Above: RTBU Organiser Phoebe 
Kelly with HSR Melinda Aranda. 

Works completed include an increase in 
fresh air levels, duct upgrades to change 
source of airflow, new floor coverings 
throughout the whole office and air vents 
in the entry air lock door.

The RTBU would like to thank all 
members for their support in having this 
matter addressed. Safety is our priority. 
If you have any further safety concerns, 
please contact the RTBU or your Health 
& Safety Representatives (HSRs) 
immediately.
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Members are encouraged to report any 
instances where Occupation shifts are 
not offered, overtime is restricted, or 
supplementary labour is engaged ahead 
of Metro employees.

The RTBU has serious concerns that 
Metro is using supplementary labour for 
Occupation shifts without first offering 
the work to station-based employees, 
and imposing restrictions on access to 
that work. 

This practice is in direct contravention 
of the Enterprise Agreement (EA) and 
threatens member’s job security during 
this pressing cost-of-living crisis. 

Recently, RTBU Organiser Phoebe 
Kelly lawfully exercised a right of entry 
to Metro head office to investigate 
suspected contraventions of the EA 
relating to supplementary labour. As 
part of that entry, Metro was required to 
allow inspection and copying of records 
and documents directly relevant to those 
suspected contraventions.

Despite the Entry Notice being properly 
issued and the permit produced, Metro 

SUPPLEMENTARY
LABOUR DISPUTE

did not facilitate access to any records or 
documents on that day. Instead, Phoebe 
was directed to a room while Metro 
purported to locate the material. After 
almost eight hours on site, Metro advised 
that no documents would be provided 
that day.

Metro’s failure to adhere to the 
requirements of this lawful entry is again 
another breach of the EA, and frankly a 
waste of the Union’s time. 

This week Metro agreed to provide some 
documents and records relevant to the 
RTBU’s investigation into this matter. The 
RTBU has now obtained a large scope 
of documents, which will be forensically 
examined. 

The RTBU will always uphold your 
entitlements. We will continue to pursue 
this matter to enforce the EA and protect 
members’ access to Occupation shifts.

Victor
Moore
Organiser

Phoebe
Kelly
Organiser

Whitney 
Murphy
Organiser

When you head off to work, you never 
imagine that you may not come home 
safe. It is something that most of us take 
for granted. As personal injury lawyers, 
we are here to help those that are injured 
at work, as we see the impact it has on 
not only just workers, but also their loved 
ones. 

There are steps you can take to ensure 
that you are receiving the right kind of 
support, especially from those who will 
be responsible for assisting you with your 
treatment and rehabilitation.

A lot of the time, employers may suggest 
or directly ask you to see a company 
doctor for assessment and treatment 
after you have been injured. What you 
may not know is that despite what your 
employer may tell you, you are able to 
see your own doctor instead of theirs. It 
may seem more convenient for you and 
your boss if you were to be assessed by 
a doctor on site or nearby, but this does 
not mean that their medical professional 
will be best suited to review or diagnose 
you and recommend potential treatment.

It is always in your best interest to see 
your own doctor and there are many 
reasons why. Your doctor knows you the 
best, including any history of previous or 
current medical conditions. You will likely 
have seen them on a somewhat regular 
basis for any concerns regarding your 
health, in which you trust their opinion. 

Your own doctor will be the most 
supportive medical professional, which 
is helpful when submitting requests 
for payment of certain treatments and 
services that assist your recovery post 
injury. 

Too often we see injured workers losing 
confidence in their ability to make 
decisions regarding their own treatment 
due to pressures from other doctors they 
are unfamiliar with.

Your employer may request being 
present during your medical 
appointments in an effort to get an idea 
of your work capacity. You have the right 
to refuse anyone attempting to attend 
a private medical appointment as this 
is not a standard part of the process 

following the lodgement of a WorkCover 
claim. You will most likely be required to 
submit certificates of capacity to your 
employer and this is more than enough 
information needed for them to ascertain 
your current work capacity.

If you have already seen a company 
doctor and are now feeling worried, 
please remember that it is never too late 
to switch back to your regular doctor 
or seek out your own preferred treating 
practitioner. At the end of the day, the 
most important part of the recovery 
process is that you are receiving 
treatment which will ultimately assist in 
aiding your recovery.

THE GOOD IN SEEING
YOUR OWN DOCTOR


