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METRO TRAINS 
MELBOURNE 
CONTRACT 
ALMOST EXPIRED 
 

Luba 
Grigorovitch 
State Secretary

Members are 
acutely aware 
that the Metro 
Trains Melbourne 
contract to run 
the Melbourne 
Metropolitan 

network is set to expire next year. 

After a number of meetings with Delegates, 
members and the RTBU Executive it has 
been decided that the RTBU is urging 
the Victorian Government to grasp this 
opportunity and to take back control of  
the network.

Since Metro took over this contract public 
costs have blown out by 229% to over  
$1.3 billion each year. The total cost to 
taxpayers over the Metro contract is set  
to exceed $7 billion.

We have had almost two decades of Rail 
privatisation and it is obvious that it has 
failed. The people of Victoria deserve to get 
their trains back with the public oversight 
required for a fairer system.

Many members remember that it was Jeff 
Kennett who privatised our network on a 
promise of better services for less money. 
Instead passengers have received crowded 
trains, run down infrastructure, a lack of 
transparency, station skipping, and vast 
amounts of taxpayer money heading into 
private pockets.

The RTBU is putting pressure on the 
Government and we are saying that it’s time 
that we gave up on Kennett’s ideological 
experiment and returned the network to 
public control!

I have spoken to thousands of members 
who work for or deal with Metro on a daily 
basis. I have not come across one person 
who believes that this company is a fair and 
decent company who deserves to run our 
network for another decade.

The Metro contract is now in its final stages, 
and it would be simply thoughtless for the 
Victorian Government to roll it over behind 
closed doors as they did with the recent 
MYKI contract. 

The RTBU members who continue day in and 
day out to keep the network running deserve 
the transparency in this process, as do the 
public. They also deserve to know that they 
are getting a fair and reasonable deal.

Public transport is an essential service, and 
an effective metropolitan rail system is vital 
to the health of the Victorian economy.

Members know only too well just how 
much Metro has exploited loopholes in 
its Franchise Agreement with the State 
Government in order to maximise bonus 
payments and profits at the expense of 
service delivery.

Under Metro we now have double 
the number of managers than under 
the previous franchisee and the only 
improvements we have seen are in the 
company’s ability to cook the books. 

It started with the practice of station skipping 
to meet punctuality targets, moved onto the 
outrageous introduction of Sunstone (the 
most creative way I have ever seen to siphon 
even more money out of the Government) 
and extend to Metro’s appalling approach 

to track safety and routine maintenance. It 
doesn’t stop there though, the list goes on 
and on!

We currently have hundreds of faults across 
the network that before privatization would 
have been fixed within the day or week 
of being identified. This corner cutting, 
patchwork approach to maintenance 
continues to compromise the reliability  
and long-term maintenance costs paid by 
the state.

I believe that it is obvious that Metro simply 
cannot be trusted with the operation of our 
rail services any longer and Victoria needs to 
look at more sustainable alternatives.

The RTBU will continue lobbying the 
Government to either bring this asset  
back into the hands of the public, or at 
the very least open up the process to a 
competitive tender.

More will happen in this space over coming 
months, and I will continue to keep Delegates 
and members up to date with the campaign.

 Luba Grigorovitch  
 -  State Secretary         



METRO ROSTERON

Jessica Mekhael
Industrial Officer

Since the introduction 
of Metro’s RosterOn 
system, the Union has 
noticed the effect 
that the new system 

is having on a range of areas in members’ 
employment. We have seen members 
investigated, disciplined or dismissed due to 
incorrect use of the system. 

It is quite common that new technology 
introduced into the workplace can 
create a ripple effect in other aspects of 
employment. Although electronic systems 
are generally used to conglomerate a range 
of items relating to employment, such as 
employees’ start and finish times and access 
to information regarding entitlements, 
electronic systems such as Metro’s 
 

RosterOn may also provide employers with 
greater opportunity to monitor employees. 
Information from electronic systems can be 
used against an employee as evidence in an 
investigation and later in any proceedings 
that may result from a dispute or dismissal. 

Any misuse of electronic systems can have 
an adverse effect on an employee, especially 
when the employer has a policy which says 
that misuse of the system will be deemed 
by the employer as serious misconduct. 
There are cases in the Fair Work Commission 
which stress the importance of employees 
correctly and honestly filling out their time-
sheets, as conduct where an employee 
fills out their timesheet incorrectly can be 
interpreted as fraud against the employer 
and may warrant a dismissal. This principle 
can be transferred to the use of an electronic 
system’s equivalent of a time-sheet, and the 
Union has come across such occurrences  
in Metro. 

Furthermore, the Union has come across 
instances where members are investigated 
for conduct not related to employee start 
and finish times, but where Metro has used 
the information on their electronic system 
for their investigation.

As such, it is extremely important that the 
RosterOn system (or any other electronic 
system) is used correctly, honestly and 
in line with company policy in order to 
protect yourself. If you do not understand 
the electronic system or how to use it, you 
should seek clarification from Metro or 
your employer, as it is their responsibility to 
educate you on the system and the policy 
attached to it, so that you understand how to 
use it and any consequences that may result 
from not using it properly.

 

Jamie Porter 
Organiser 
 
RTBU Health 
and Safety 
Representative’s 
(HSR’s) should now 
all have RSVP’d to the 
annual conference 

which the Victorian Trades Hall Council 
(VTHC) is once again holding. This 
annual conference for elected HSRs (and 
deputies) is on Tuesday October 25.

The theme of this year’s conference 
is “Nothing about us without us”: Your 
Right to Consultation under the OHS Act 
and HSRs will have the opportunity to 
hear from other HSRs and work through 
workplace issues.

The VTHC has applied and been 
approved from WorkSafe Victoria under 
s69 of the OHS Act. This will mean that, as 
long as HSRs give their employer at least 
14 days’ notice, they must be allowed to 
attend on paid leave. All HSR’s and deputy 
HSR’s must register at 
 www.weareohs.org.au/conference2016

There are two venues this year: 

1. Bendigo Auditorium (max capacity 
90), La Trobe University Visual Arts 
Centre (VAC) 121 View Street

2. Melbourne Convention Centre  
(max capacity 1500). 

Members/HSR’s that are wanting to 
attend, simply need to advise your 
employer that you want to attend a 
minimum of 14 days in advance and this 

will be approved for paid leave.

Any members that are wishing to attend, 
please contact me on 0403 863 869 
so I can arrange for all members to 
meet beforehand in order to have a big 
assembly on the day.

Your safety matters to the RTBU.

ATTENTION: HEALTH AND SAFETY 
REPRESENTATIVE CONFERENCE 
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Darren Galea 
Organiser

Monthly meetings have 
been established at 
Pacific National. These 
meetings have allowed 
us to address some 
underlying issues at the 

Pacific National Appleton Dock. 

I have been visiting Appleton Dock on a 
regular basis to run these meetings and get 
face to face time with the members. 

The Pacific National Enterprise Agreement 
(EA) for Appleton dock is currently up 
for renewal. Negotiations have begun, 
where Delegate Joe Pantisano and I will be 
addressing our log of claims during these 
negotiations for the upcoming EA. 

At Appleton dock, we have recently been 
facing issues with rosters but have been 
able to eliminate some of these issues. 
Delegate Joe continues to be a great help 
negotiating with any issues that arise.

I hope to see as many of you as possible 
while I am around at Appleton Dock. 

PACIFIC NATIONAL APPLETON DOCK

The compensation meant  
I wasn’t also hurt financially.

WORKERS COMPENSATION 1800 555 777

Organiser Darren Galea with members at Appleton Dock
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