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METRO 
FRANCHISE 
CAMPAIGN –  
THE YEAR AHEAD 

Luba 
Grigorovitch 
State Secretary

Last week I put out 
a joint flyer with 
the Locomotive 
Divisional Secretary 
Marc Marotta in 
relation to the 
upcoming review 

of the Metropolitan Rail Franchise. As 
members would know the State Government 
is currently in negotiations with Metro who 
have indicated that they are keen to retain 
the contract to continue operating the 
Metropolitan Train Network.

The RTBU Executive has met to discuss the 
matter and concluded that members, the 
network, employees and passengers would 
be better off if the network was operated 
by a different organisation, or if the network 
was bought back into the control of the 
Government.

As many members would remember, 
Jeff Kennett privatised the Railways in the 
90s, arguing privatisation would boost 
productivity and cut running costs. As the 
Metro franchise is now soaking up more than 
$1 billion of taxpayer funds each year, it is 
clear that what was promised by the Kennett 
Government has failed and it is now time to 
review privatization.

I have met with the Minister for Public 
Transport, Jacinta Allan and other 
government officials in a bid to let the 
feelings of the RTBU be known.

I believe it is fair to say that the Department 
and the Government feel like they are in a 
tough position and are keen to try and get the 
best deal possible for Victorians.

Fighting against any multi-national company 
is never an easy task, but in this instance it 
is critical to ensure a fairer, more effective 
railway for workers, passengers and 
taxpayers. It will be a long battle and while we 
may not necessarily be successful in getting 
a new operator, it is important that our 
message gets through and holds the network 
operator to account.

This campaign comes off the back of 
members speaking to the Union about the 
company’s attitude and approach. Members 
want to see change.

It is not okay that Metro treat staff, our 
members, poorly and with contempt. You 
are the backbone of the network and it is you 
who keep the network running, day in and 
day out.

We have seen operational decisions made 
by Metro which have resulted in non-
compliance with the spirit of the current 
franchise agreement. These include, but are 
not limited to: Station skipping and figure 
fudging, shortcuts on the maintenance 
of rolling stock and infrastructure, 
understaffing and further jeopardisation  
of the safety of workers and the broader 
public. None of this is okay, none of this 
should be tolerated.

Transparency is lacking and Metro’s 
treatment of workers is of big concern. 
That is why these key issues will form the 
backbone of our campaign. At the end of 
the day, fewer executive secrets and more 
access to data will be critical to holding the 
operator to account. 

Many members have asked how they 
can better have their voice heard on this 
important issue. A survey has been sent to 
you so we can get detailed information about 
the issues you face on the job on a daily 
basis. Please ensure you fill in this survey 
ASAP or if you have any issues or comments 
about Metro that you would like raised please 
email  rtbu@rtbuvic.com.au

The government should learn from the 
failures of the past two decades and aim 
to increase their oversight of network 
operations and ensure that it is run in the 
best interests of Victorians and not in the 
best interest of a private multinational 
consortium. As a minimum requirement, 
it is critical that the Government takes the 
common sense approach of a competitive 
tender to ensure value for money.

If the Metro consortium  do retain the 
franchise, it shouldn’t be on similar terms, 
and it is our responsibility to ensure we play 
our part in this campaign.

I encourage all members to get involved in 
this campaign by speaking to your Delegate, 
Organiser or calling the Union office  
on 8630-9100.

 

 

 Luba Grigorovitch  
 -  State Secretary         



Darren Galea 
Organiser

In recent times I 
established ongoing 
monthly meetings 
in workplaces within 
Pacific National (PN). 
These meetings have 

allowed us to address some underlying 
issues at the Pacific National Melbourne 
Freight Terminal (MFT). 

I have been visiting MFT on a regular basis 
to run these meetings and get face to face 
time with the members. 

The RTBU has a lot of history at PN MFT 
and I would like to thank all our members 
for the ongoing support. I would also like 
to personally thank our Delegate Adam 
McGrath for all the help and assistance he 
has provided to me and the RTBU.

I hope to see as many of you as possible 
while I am around at PN MFT.

PACIFIC NATIONAL MELBOURNE  
FREIGHT TERMINAL

Pictured are members, with RTBU Delegate Adam McGrath and RTBU Organiser 
Darren Galea at Pacific National Melbourne Freight Terminal.

The compensation meant  
I wasn’t also hurt financially.

WORKERS COMPENSATION 1800 555 777
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SAFETY AROUND THE NETWORK 
Joe Maisano 
Acting Organiser
 
This week I held 
emergency safety 
meetings at Flinders 
street, Melbourne 
Central and Box 
Hill stations. These 

meetings were arranged due to the 
increasing level of assaults on Metro staff. 

There have been more than four attacks 
on Metro staff over the past two weeks, 
prompting us to arrange these urgent safety 
meetings on Friday 2 September. Meetings 
were arranged in order to update members 
on what is going on, ensure they are informed 
of Metro’s obligation to provide a safe 
workplace and to hear members concerns 
first hand so they can be raised and rectified. 

Metro blatantly blocked these meetings from 
occurring by threatening that such meetings 
would be seen as illegal industrial action. We 
were appalled by the lack of care that Metro 
showed for members’ welfare and safety.

The meetings were eventually rescheduled 
for Tuesday 6 September and occurred at 
the three stations mentioned above. While 
the meetings went ahead, Metro made sure 
that numbers at the meetings were minimal, 
by not releasing members to attend. The 
majority of people in attendance were 
members that had to come in their own time. 
I thank the members for attending. 

These meetings provided the opportunity 
for the members to raise any concerns they 
were having without the watchful eye of 
management over them. 

In a letter written to Metro CEO Mike 
Houghton from RTBU Branch Secretary 
Luba Grigorovitch, two-up barrier staff at 
all times and the installation of panic duress 
alarms on the barriers to alert the local 
control room when pressed were requested.

After much consultation between Metro 
Management and I, Metro have agreed 
to implement the panic duress alarm on 
barriers in due course. 

Although two-up Barrier Staff has been 
requested for all times, Metro has only 
given a commitment to this arrangement 
between the hours of 0630 and 2200 hours 
at Flinders street, Box Hill and Melbourne 
Central stations. While it is a step in the right 
direction, we  will have to keep fighting to 
ensure this is maintained, broadened and 
improved. The RTBU stands strong that this 
commitment from Metro should be made 
permanent and at all times of the day. 

Safety before profit.  Your safety comes first. 

For more information feel free to give me a 
call on 0421 122 437. 

Acting Organiser Joe Maisano with members after the Melbourne Central Safety meeting.
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Jamie Porter 
Organiser 
 
Members are well 
aware that the V/Line 
Operations EA has 
been dragging on for far 
too long.

By now, all members covered by the 
Operations agreement should have received 
and returned their Protected Action Ballot 
and voted YES to participate in the proposed 
Protected Industrial Action (PIA).

Since the RTBU lodged for PIA we have 
continued negotiating with V/Line to seek 
an agreement on the outstanding issues 
of public holiday payments, in service train 
cleaning, consultation and the dispute  
 

settlement procedure. Each meeting there 
has been progress towards a  fair outcome 
for all of our members.

Last week the RTBU met with V/Line to close 
out the final clauses in contention. I am 
pleased to advise that the RTBU and V/Line 
have now come to agreement on the major 
matters; 

• Public Holidays – An employee will be 
entitled to the public holiday if booked 
off and available without any loss of pay. 
Definition of being available – All shift 
workers are deemed available unless have 
notified that they are unavailable for duty.

• In service train cleaning – has been 
strengthened to ensure the working 
party establishes the full requirement of 
training, times and PPE before this can be 

introduced.

The RTBU expects that a final and agreed 
version of the EA will be completed by Friday 
17 September. Once this has been done, 
a hard copy will be sent to all employees 
covered by this Agreement and you will have 
7 days to review the EA prior to the vote.

At every vote, an RTBU official will be present 
to answer any questions you may have. If 
you have an questions prior to this, please 
contact the Union on 8630 9100 or your 
local delegate.

V/LINE EA READY FOR VOTE


